SHEET
Process map

CONTRACTOR SCALE BRACENOS
HOW A BUILDING COMPANY ACTUALLY FLOWS

$2m-$106m
Every job moves through the same eight stages, and the whole thing stands I

on five company-wide systems — 157 workflows across 13 areas. Most 157 / 13 areas
builders already run half of this from a ute, a whiteboard and an inbox. This is
what it looks like written down. REV

C - Aug 2026

THE JOB, START TO FINISH

REPEAT CLIENTS & REFERRALS FEED THE TOP

v START HERE - EVERY JOB,

SAME PATH

ILF MARKETING & DEMAND

10 workflows

1
Handover to

preconstruction

D oesion & precon

11 workflows

L

| Positioning & ideal-work review | Marketing plan & budget | Campaign launch & review
| Proof & content production | Website enquiry-path check | Review & testimonial capture

| Case study production | Referral programme | Designer & partner alliances

l Lead-source performance review

Capturing every enquiry | Responding while it's hot | Qualifying the right jobs
Staying in touch till they're ready | Declining poor-fit work | Discovery meeting

Site visit & project brief _I Paid scoping offer _| Sales follow-up _I Pipeline review _I Lost-job review

Design review & coordination _| Drawing & revision control _I Consents & permits

| Preconstruction programme

Estimate setup & scope breakdown -I Quantity takeoff _| Subtrade pricing requests
1

Supplier pricing requests | Quote comparison & levelling | Estimate build & review

Margin & commercial approval | Proposal production & presentation | Quote revision control

Contract preparation & review | Signing & deposit | Handover to delivery

BY Lens & saces

12 workflows

| Feasibility assessment | Consultant engagement | Design brief control

| PC sums & allowances | Quote-readiness gate | Budget checks through design

_| Client selections

]

—

ESTIMATING &
CONTRACT

12 workflows

MOBILISATION &
PROCUREMENT

11 workflows

Toolbox mee

tings

Trade coordination | Deliveries & inspection | RFls | Site instructions | Quality plan & hold points
Stage inspections | Rework & non-conformance | Safety plan & inductions | Daily hazard control
| Incident & near-miss response | Security & environmental control

1
Weekly job control meeting |Clientprogressupdates | Monthly job report

| Job setup | Baseline programme | Prestart readiness gate | Site establishment
| Procurement schedule | Purchase orders | Long-lead item control | Subcontractor engagement

| Subbie prestarts | Labour & capacity planning | Client prestart meeting

Daily site start 1 Site diary & records 1 Weekly lookahead planning 1 Programme & delay control

\

K} sie DeLIvERY

19 workflows

B commeRciAL & casH

14 workflows

J Job budget baseline | Cost coding & commitments J Variation identification & notice

| Variation pricing & approval | Variation register review | Progress claim preparation

| Claim approval & send | Assessing subbie claims | Cost-to-complete forecast | Job margin review

| Weekly cashflow | 13-week cashflow forecast | Work-in-progress review | Retentions & security

| Practical completion readiness | Pre-handover defects | Final account & closeout | Handover pack

| Client handover | Defects intake | Warranty assessment | Defect remediation

| Warranty milestone reviews | Job archive | Post-job review & backcosting

HAPPY CLIENTS - REVIEWS,

REFERRALS,

HANDOVER &
WARRANTY

11 workflows

REPEAT WORK

JOB ACTUALS SHARPEN THE NEXT ESTIMATE

THE FOUNDATION IT ALL STANDS ON Five company-wide systems running under every job on the map above.

LEADERSHIP & GOVERNANCE
10 workflows

Annual business plan
Quarterly priorities

Weekly leadership review
Daily operating huddle
Management scorecard
Risk register review
Decision rights & delegation
Process improvement cycle
Business continuity
Document control

ACCOUNTS, PAYROLL & TAX
19 workflows

Accounts inbox management
Bill coding

Bill approval checks

Trade account bills

Weekly bills-due report
Payment batches

Timesheet QA

Invoicing & receipts

Weekly receivables report
Chasing overdue accounts
Reconciliation

Overtime approval

Payroll cycle

Pay setup & changes

Tax compliance calendar
Monthly management accounts
Annual budget & reforecast
Overhead & breakeven review

Financial control exceptions

PEOPLE & CULTURE
12 workflows

Workforce plan

Role design & scorecards
Recruitment & selection
Offers & employment compliance
Employee onboarding
Subbie onboarding
Probation reviews

Monthly one-to-ones
Performance improvement
Training & tickets

Leave & availability planning
Exits & offboarding

SUPPLIERS, PLANT & ASSETS

8 workflows

| Vendor directory

| Supplier prequalification

| Supplier performance review

| Preferred supplier panel

| Plant register & maintenance
Vehicle management
Tool issue & return

| Inventory & consumables

SYSTEMS & COMPLIANCE

8 workflows

| System access on/offboarding

| Backup & recovery checks

| Data quality & reconciliation

| Cyberincident response

| Privacy requests
Licences & insurance review
Internal process audits

| Corrective actions

Every workflow on this sheet can be run, checked or drafted with Al.

That's what we build. Get the skills for every box at
contractorscale.com/community
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https://contractorscale.com/community

